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Essay 1 – SWOT
Every company that is in operation must have weaknesses, strengths, opportunities that it may be exposed to, and also threats that it experiences, either currently or in the future.
How critical is it to understand the S.W.O.T analysis of a company anyway? This is important since it helps us to understand the true picture and image of the company. Take for instance Huawei and Samsung electronic company’s analysis will help compare them as follows;
Over many decades, Huawei Company has been able to penetrate in the market world with a surprisingly competitive price. Initially, the smartphone market had been dominated by a superior brand, for example, Samsung, thus giving little space for companies such as Huawei cheaper alternative to compete. Huawei has been able t to sell their electronic device at a very budget-friendly price. This is one of the strengths of the Huawei against its competitor Samsung contrary Samsung has a strong financial power due to its vast capital compared to Huawei which has very little capital and thus cannot be able to invest far and wide. Due to the high amount of capital, Samsung has been able to invest heavily in different are for example research and developments.
Technology has been changing over time, looking at how the world is changing due to innovation is surprising. However, many companies have been constantly keen to pick on new technology, Huawei increased its brand name by picking a new move of innovation of 5G technology. This is a new generation of mobile communication technology. Huawei has been able to innovate and designed 5G friendly mobile modems. if Huawei can ride the 5G train, they may be able to offer technology unavailable to top-tier brands such as Samsung. However, Huawei is experiencing a threat of high competition from the smartphone market itself. despite Huawei experiencing competition from top brands such as Samsung it also needs to deal with the threats of new entrants in the market. On the contrary, Samsung has been able to invest heavily and due to their huge capital, they are not susceptible to threats.
Essay 2 – 4Ps
In the area of products, Gucci has satisfied the fashion world due to its luxurious brands that are known universally. The brand has a wide range of product category and also have beauty products such as fragrances. On the contrary despite Prada also having one of the most fashion brands with a luxurious and wide category of clothes, they also have a wide range of perfume sectors. For the prices, Gucci widely offers premium-priced products. However, the prices of Gucci entirely depend on the quality of the fabric. Their prestigious pricing makes the product act as a status symbol. On the other side, the Prada brand has high pricing than Gucci due to its more luxurious line of products and high brand value.
The type of place Gucci has occupied is yet unsatisfactory. Gucci has optimized its existing network to drive its domestic and international growth and profit-making margin. the supply chain of Gucci up to the destined places if very efficient and have very good-looking outlets that are very appealing to customers. However, Prada has also ensured that its brand presence match etches the essence of the brand. Prada has numerous boutiques in malls and other commercial buildings. Prada has designed its flagship stores at various locations.
To do well, a company needs to invest and promotes its goods and services. Gucci is among the top fashion have been able to make itself very visible through advertisement, banners, and social media. They have also been able to higher various bloggers to promote their content. On the other side, Prada has maintained a high profile as far as promotion is concerned .one major difference from what Gucci does is that Prada has greatly focused on innovation and creativity as a tool in their promotion.
Essay 3 – Small vs. Big
The role of marketing in small companies is very high compared to a company or business which is large. The small business put more effort into marketing themselves to raise the status of the brand name of their companies whereas the large companies have less marketing effort since they are known. However, large companies focus on primarily understanding the need of the consumer but this kind of role find a shift in small businesses who will merely target on making sales as a core part of marketing. Different from this, the marketing role, however, remains the same in both business levels in the aspects such as that of making more profit in the business.
In the two businesses, marketing help during the planning of discharging social responsibilities. Marketing will help the two businesses by inculcating a course-related marketing strategy. 
Marketing metrics may differ in different businesses. However, there are some metrics are very common and can be used to measure the two businesses that are the small and large ones. Revenue is one of the matrices that measures the businesses. The amount of revenue is a measure for all businesses. Knowing how much revenue each channel is generating revenue gives the business a clear objective to identify a more reliable channel. Another very important matrix that is the same in both businesses is customer lifetime value. The businesses should know how many customers they have and how often they buy and for how long they remain customers.
Questions 1-5 T/F/MC Questions
1.  False
2. true
3. A
4. B
5. E
Case Study
Though marketing strategies and channels differ from one business to another, it would be important for every individual business to ensure that as marketing is done, social responsibilities are also upheld to maintain the dignity and proper morals in the society. For the case of American apparel, it would be wise enough if they better align the elements of their marketing strategy to avoid the controversial display and frustration of their customers as for the case of the incident of the teenage girl and her mother after visiting the American apparel shop. The mother to the young girl was shocked and in shame after seeing huge posters some of which featured young models in sexually suggestive positions.
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